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PRESIDENT'S MESSAGE

| am so pleased to share IDRC's Code of Conduct 2024, revised and updated
in consultation with staff and leadership. When | joined IDRC in 2023, | was
confident that | shared the same values and principles as this great
organization — its governors and staff. That confidence has been reaffirmed
through the process of revising this fundamental corporate document. As
the Code demonstrates, we at IDRC are united by our collective commitment
to support impact research that helps to build a more sustainable and
inclusive world, and to do no harm in the delivery of this mission.

This updated and modernized Code of Conduct articulates our commitment in clear and
actionable terms that ensure we conduct ourselves, collectively as an organization, ethically and
transparently in everything we do. We are equally committed to being accountable for our
actions, including through proactive reporting of issues and eliminating potential barriers to
such reporting.

The annual exercise whereby those subject to the Code review and confirm their commitments
ensures we are all aware of, and accountable for, the commitments set out in the Code. This
process is an essential element of our corporate governance practices - to maintain and
enhance public trust in IDRC as a Canadian Crown corporation and development research
organization.

To all my IDRC colleagues, governors and staff, thank you for your commitment to maintaining
the standards set out in the Code. Together, we will foster an inclusive, ethical, safe and
supportive organization that delivers fully on its mission and mandate.

Julie Delahanty
President



INTRODUCTION

Canada'’s International Development Research Centre (IDRC) is committed to upholding and
promoting the highest ethical, legal and professional standards in our daily work and activities.
The Code of Conduct represents our commitment to abide by principles of integrity, honesty,
stewardship, and accountability. Each of us undertakes, as a core commitment to each other and
our workplace, to uphold the principles outlined in this Code of Conduct, which sets out our
determination to treat each other and everyone our work touches with the utmost respect. We
owe it to ourselves and to our stakeholders to demonstrate ethical conduct in everything we do.
We further commit to be held accountable to these principles.

The Code of Conduct is an essential component of our corporate governance practices and to
maintaining public trust in IDRC. It complements the Government of Canada’s Values and Ethics
Code for the Public Sector and directly supports the application of the Public Servants Disclosure
Protection Act (PSDPA).

SCOPE AND APPLICATION

The Code of Conduct applies to all IDRC employees, regardless of role or contractual status
(employees), and to the members of IDRC's Board of Governors (governors). The Values and
Ethics Code for the Public Sector is considered to be a part of this Code of Conduct and should
be read in conjunction with it. Both this Code of Conduct and the Values and Ethics Code for the
Public Sector form a part of every employee's conditions of employment.

A violation of the Code of Conduct is both a breach of an employee's employment contract and
a breach of the climate of trust that we endeavour to create. Such a violation may result in
disciplinary measures proportionate to the violation, up to and including termination of
employment for cause. Conduct in violation of the Code of Conduct may also result in other
penalties or fines, as a result of civil claims or as imposed by criminal law.

Any violation of the Code of Conduct by a governor will be reported to Canada’s Minister of
International Development and the Privy Council Office.

The Code of Conduct applies to all employees and governors regardless of the location in which
they work.


https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=25049
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=25049
https://www.canada.ca/en/treasury-board-secretariat/services/values-ethics/disclosure-protection/overview-public-servants-disclosure-protection-act.html
https://www.canada.ca/en/treasury-board-secretariat/services/values-ethics/disclosure-protection/overview-public-servants-disclosure-protection-act.html

WHO WE ARE

We are a Canadian Crown corporation with a mandate, as set out in the International
Development Research Centre Act of 1970, to "initiate, encourage, support, and conduct research
into the problems of the developing regions of the world and into the means for applying and
adapting scientific, technical, and other knowledge to the economic and social advancement of
those regions.”

As a Crown corporation, we report to Parliament through the Minister of International
Development and are governed by a Board of Governors, each of whom is appointed by the
Governor in Council. Our head office is located in Ottawa, Canada, and our regional offices are
located in Amman (Jordan), Dakar (Senegal), Montevideo (Uruguay), Nairobi (Kenya) and New
Delhi (India).

OUR ORGANIZATIONAL CULTURE AND VALUES

We strive to achieve a more sustainable and inclusive world. This purpose guides our decision
making, our working culture and our values.

We are respectful of all individuals, treating people fairly and seeking to create a trusted and
safe workplace built on mutual respect and acceptance.

We undertake to be intentional in our work to make a difference around the world. As such, we
are proactive in our work, ready to learn from each other and those with whom we collaborate
and dedicated to leveraging collective knowledge to advance change.

We are accountable in our work and in our relationships. We demonstrate this commitment by
approaching all that we do ethically and with integrity, learning from our mistakes, being open
with our decision-making processes and making sustainable choices.

For further information, please refer to:
e |DRC Culture and Values Statements
e |DRC Leadership Charter



https://oidrc.sharepoint.com/sites/intranet/en/Pages/cultureandvaluesstatements2024.aspx
https://oidrc.sharepoint.com/sites/int-coms/Intranet_Publishing/Leadership%20Charter%20EN.pdf#search=docid:IC08-1393449282-930%20OR%20dlcdocid:IC08-1393449282-930

THE WAY WE WORK

Diversity, equity, inclusion and non-discrimination

We contribute to a workplace that is inclusive and free from discrimination, and that reflects and
promotes diversity, equity and inclusion (DEI) values at every level of the organization.

We apply IDRC's DEI commitments in hiring, advancement and redeployment decisions and in
the development of IDRC policies and practices.

Our conduct is consistent with the Canadian Human Rights Act and international human rights
norms and standards, which prohibit discrimination on the basis of race, national or ethnic
origin, colour, religion, age, sex, sexual orientation,
gender identity or expression, marital status, genetic
characteristics, disability and conviction for an offence for
which a pardon has been granted or in respect of which a
record suspension has been ordered.

For further information, please
refer to IDRC's Equality
Statement

Understanding and respecting cross-cultural differences

We value cultural differences, in Canada and around the world.

We respect national and local customs and culture (where they are consistent with international
human rights standards) in countries where IDRC may work or visit, including First Nations, Inuit
and Métis Peoples on whose land our head office sits. This can include, but is not limited to,
ensuring we are well informed of and understand national and local cultures and customs when
conducting our work either in person or online or when undertaking official travel or taking up
assignments in any of IDRC's six offices.

Safety and security

Our actions and conduct not only shape our own safety
and security, they can also have an impact on the safety
and security of others. By adhering to all IDRC policies
and protocols related to health, safety and security, we
act in a way that promotes our own safety and security,
but also does not put others at risk.

For further information,
employees are encouraged to
consult the Health and Safety in
the Workplace pages on IDRC's
intranet.

When travelling, the manner in which we conduct ourselves in person and online impacts on the
security of others, including our grantees, and we will follow all travel security protocols that
may be required.


https://idrc-crdi.ca/en/about-idrc/equality-statement

Respect in the workplace and professionalism

We are always professional when dealing with our fellow employees and colleagues, grantees,
contractors, members of the public and other stakeholders.

We are truthful and ethical, act fairly and in good faith, and maintain the essential trust of the
employment relationship and of IDRC's stakeholders.

We practice impartial assessments of grant proposals and service-provider selection, and this
includes declaring conflicts of interest and recusing ourselves from decision making accordingly.
We practice good stewardship of the money that is entrusted to us by Parliament and donors.

Except where otherwise permitted by an IDRC policy, we use IDRC property for IDRC business
purposes only. We safeguard and do not use IDRC property to pursue private or business

interests or the interests of family members or personal connections.

We take good care of IDRC property and do not expose it to loss, damage, misuse, waste, or
theft.

We find cost-efficient methods of doing our work, we report on our expenditures honestly and

completely, and we make both climate-conscious and ethical decisions when it comes to travel,
accommodation and other concerned matters.

Anti-harassment and anti-violence

Each of us does our best to contribute to a work environment in which we can all play our part
to advance IDRC's mission.

Workplace harassment, violence, and bullying are not acceptable. Each of us commits to
behaving in a manner that is consistent with this standard, and to not tolerating harassment,

violence, or bullying when we become aware of it.

We are each entitled to — and are expected to uphold — a professional work environment.

Anti-sexual exploitation and abuse

We have a zero-tolerance approach to sexual exploitation and abuse (SEA) in any form by
employees and governors in the delivery of our mandate.

We also do not tolerate inaction relating to allegations of SEA.


https://idrc-crdi.ca/sites/default/files/2024-07/Preventing%20and%20Responding%20to%20Sexual%20Exploitation%2C%20Abuse%20and%20Harassment-521314Y.pdf

NURTURING INTEGRITY AND UPHOLDING ETHICAL STEWARDSHIP

Acting in the best interests of the Centre and its mandate

We conduct ourselves and perform
our duties in a manner that is
transparent and enhances public
confidence in the Centre.

We do not knowingly engage in
activities that would undermine the
reputation, integrity, impartiality and
the financial stewardship of the
Centre.

We are committed to ensuring that
our operations are not used to
facilitate illegal activity.

Conflict of interest

We identify and promptly report all
conflicts of interest (whether actual,
apparent, or potential). We take all
reasonable steps to avoid situations
that could give the appearance of a
conflict of interest (or conflict of
duties).

Employees have a responsibility to
comply with IDRC's Conflict of Interest
policy and to disclose all conflicts of
interest in accordance with the
disclosure channels set out within that
policy. Governors have a responsibility
to disclose conflicts of interest in
accordance with the disclosure
channels set out in the Board Charter.

By upholding these ethical standards,
we maintain public confidence in the
objectivity, honesty, fairness and
integrity of the Centre.

For example:

e We follow all of IDRC's travel policy directives,
ensuring our decisions are made using the highest
ethical standards and keeping in mind the
potential for perception of conflict of interest.

e We do not use our knowledge of future funding
opportunities to benefit any specific group or
organization or individual.

e We excuse ourselves from any grantee selection,
procurement or hiring process where family or
personal connections are involved.

e We do not accept any favours or gifts from
companies or organizations that would influence
our impartiality.

e We declare any and all conflicts of interest.

A conflict of interest arises whenever our private
interests, outside activities, receipt of any gift,
hospitality or other benefit, or prospects for post-
employment will impair, could impair or could be
perceived to impair, our ability to make decisions or
conduct our work with integrity, impartiality, honesty
and in the best interests of IDRC.

A conflict of interest is also any situation in which we
have private interests that could influence the
performance of our official duties and responsibilities
or in which we use our office for personal gain or
gain of a family member or friend.

A conflict of duties is a conflict that arises, not
because of our private interests and/or outside
activities, but as a result of concurrent and competing
official responsibilities related to our role at IDRC
(that are or could be in conflict with each other).


https://oidrc.sharepoint.com/sites/int-ovpr/policies/Workplace%20Effectiveness.pdf?xsdata=%3D%3D&sdata=SEZOL0pCWldHOFlaVGpGN09rc04xak9OR2xzdXNuYjUzdWNISTdHRm5Ibz0%3D&ovuser=a7498537-0e38-4077-8382-ebd7d9214f53%2Csprasad%40idrc.ca&OR=Teams-HL&CT=1718299586607&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDA1MDMwNzYxNyIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D#search=docid%3aIC04-55-225%20OR%20dlcdocid%3aIC04-55-225

Confidential information

We do not divulge confidential
information to anyone other than the
person or persons for whom it is
intended, unless authorized or legally
required to do so. This includes
confidential information provided by
suppliers and service providers. We
handle IDRC information in
accordance with the IDRC-defined
sensitivity classification assigned to
that information.

We maintain such confidentiality at all
times, even after leaving our
employment with IDRC.

Confidential information is information belonging to
IDRC that is not in the public domain, and includes
information marked with the IDRC-defined
classification levels: “Internal”, “Confidential”, and
“Classified”. Confidential information encompasses
information produced by IDRC or obtained in
confidence from a third party and/or covered by a
non-disclosure agreement.

Examples of confidential information can include
financial data, intellectual property, information on
bids, personal employee information, legal
documents, information on service-providers and
suppliers, and information on grantees or their
employees that is not in the public domain. that is
not in the public domain.

Anti-fraud, anti-bribery and anti-corruption

We are committed to the highest level
of honesty and integrity and therefore
do not tolerate fraud.

We do not pay or take bribes. We do
not contribute to corruption by paying
money or giving gifts informally to
facilitate our activities.

Fraud can include a wide range of activities, such as
falsifying books, records or timesheets,
embezzlement, skimming and misappropriating
Centre assets (including such things as proprietary
information and organizational opportunities) for
personal gain, submitting false expense receipts, and
claiming a per diem for meals that are provided.
Participating in fraud can include knowingly
accepting falsified research results or falsified



Corruption is the misuse of public power for private profit, or the misuse of entrusted power
for private gain. Bribery is the offer, promise, or payment of anything of value, including cash,
gifts, or even excessive entertainment, or an inducement of any kind offered, promised, or
given to a person in a position of trust to influence that person’s views or conduct or to
obtain an improper advantage.

Bribery and corruption can take many forms, including the provision or acceptance of:
e cash payments;
e phony jobs or “consulting” relationships;
e kickbacks;
e political contributions;
e charitable contributions;
e social benefits; or
e qifts, travel, hospitality and reimbursement of expenses.

Facilitation payments are also a form of bribe. The term “facilitation payment” means a small
payment made to secure or speed up routine actions or otherwise induce public officials or
other third parties to perform routine functions they are otherwise obligated to perform,
such as issuing permits, approving immigration documents or releasing goods held in
customs. This does not include legally required administrative fees or fees to fast-track
services.

In exceptional circumstances, where there is an imminent risk to the health, safety, or
security of an employee and a payment is required to be released from that risk, the
employee must report this to their supervisor or to the IDRC Security team at
security@idrc.ca immediately once the risk is averted.



mailto:security@idrc.ca

BEYOND COMMITMENTS: EMBRACING COMPLIANCE AND
ACCOUNTABILITY

Legal and policy compliance

We comply with all applicable Canadian laws and international conventions and treaties ratified
by Canada.

As part of our commitments under this Code of Conduct, we will adhere to all of IDRC's policies
and guidelines.

Raising a concern

We voice our concerns if we are aware of a situation that goes against our shared values and
commitments, with a view to promoting a culture of integrity and building a stronger IDRC.

To raise a concern related to the Code of Conduct, employees do not have to have all the details
about a violation, or to even be certain that a violation has occurred. A concern may be raised in
good faith when we are unsure if a situation is or would be consistent with the Code of Conduct.

IDRC will consider all such reports seriously and fairly and will act promptly if remedial action is
deemed necessary.

IDRC will decide on the most appropriate investigation method in each instance and may seek
the help of external legal advisors, investigators, accountants, or other advisors.

To the extent possible, IDRC will keep confidential the identity of the person making a complaint
or reporting a concern, as well as the details of the report. IDRC will only disclose information to
the extent necessary to investigate and address the situation, or as legally required.

No retaliation allowed

IDRC prohibits retaliation against employees for: refusing to act in a way that violates the Code
of Conduct, IDRC's policies, or the law; raising a concern in good faith about possible
misconduct (including a violation of the Code of Conduct); or cooperating with an investigation.
Anyone who retaliates against an employee for engaging in these types of activities will be
subject to disciplinary action, up to and including termination.

10



How to report a concern

To raise a concern, access support and/or to report possible misconduct, including a violation of
the Code of Conduct, employees can:

e submit a report online via IDRC's incident reporting platform, ClearView Connects™
e call ClearView's hotline at +1 (866) 737-3512 for assistance in English or French
e contact your manager or supervisor

Employees can also submit a misconduct report through any of the following avenues:

e Fraud, theft, harm to property: contact the Finance and Administration team at FAD-
PS@idrc.ca.

o Data security breach: contact the Digital Solutions and Information Governance cyber
security team at cyber@idrc.ca.

e Privacy breach: contact the General Counsel at generalcounsel@idrc.ca.

o Safeguarding, or sexual exploitation, abuse and harassment (SEAH): contact the
IDRC safeguarding specialist at safeguarding@idrc.ca. Learn more on our Safeguarding
and Reporting page.

o Workplace harassment, violence, discrimination, health and safety: contact the IDRC
Employee, Labour Relations and Health and Safety Manager at hvdatwork@idrc.ca. Learn
more on our Health and Safety in the Workplace page.

¢ Disclosure of possible wrongdoing: contact the IDRC Senior Officer for Disclosure at
divulg@idrc.ca or the Office of the Public Sector Integrity Commissioner (PSIC) of
Canada (1-866-941-6400) for disclosures of possible wrongdoing pursuant to Canada’s
Public Servants Disclosure Protection Act. Learn more on our Disclosure of Wrongdoing

page.
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